Managing the personal resources of time & energy in a permacultural context

Begin by asking the audience what they personally have achieved in the last year. 

Achievement means those events they feel are complete within itself.



Not accumulative successes in particular, although they count



But those feats that have begun in the last year.

Ask them to form pairs and give each side 3 minutes each.

Ask a volunteer or two to talk about their partner's history.

· If anyone raises for discussion about the quality of the feat then emphasise that it is something one feels as an individual they have achieved.

· This could be another discussion point, what one considers as an individual effort and a collective effort.

· It is important that the quality of the achievement is based upon personal motivation and not impersonal.

· A success could be material or immaterial gain e.g. something one has built, a design of sorts, a relationship to another person.

· It should not include circumstances one has not had control over e.g. winning money or prizes, profit - since profit is determined by economic factors directly out of one's control (unless you are the Chancellor of the Exchequer).

· Those who consider making money is an achievement should be asked whether the effort gone into it has denied them access to other schemes or projects.

· It is important to not define the year between set months, but rather from now.

· This commitment does not happen all at the same time.


· Map this to a large A1 sheet.

· Emphasise that this is commitment, not workload. Commitment is more attributable to input of effort.

· Draw a graph to show how initial commitment tails off dramatically, in the case of the book to nothing, in the case of my business to constant.  

· Input of ENERGY = Workload x Commitment (i.e. as commitment tails off so the amount of necessitated energy declines, likewise workload).

· Effectively, a heavy workload becomes broken up into manageable pieces in low maintenance systems. That is because we are applying the process of time to it.

· Explain how low maintenance has become an inherent characteristic of my activities e.g. the garden, my musical ability, my business, and why commitment is attributable to time. 

· WORKLOAD = Input of Energy/ Commitment (i.e. the longer the time the less workload there is).

· One may argue that the amount of energy remains constant, despite the commitment. This is where low maintenance systems are based on naturally occurring process that does the work for you i.e. kinetic.

Decision-making

Take the above A1 illustration and join them up into web form, showing their connectedness. 

· Explain the difference between a balanced lifestyle and a narrow-minded lifestyle.

· Imagine the difference between a balloon that expands (flexible) equally when blown up and a trumpet that blows in one direction (rigid).

· Development is much more controlled, observable, interactive, balanced, efficient, moderated, higher yielding and 'slower'.

How I make decisions can be illustrated with the following maps. These should be pre-prepared onto a flip chart.




CONSCIOUS DESIGN







UNCONSCIOUS MOTIVATION














· Explain that permaculture design is implicated throughout the whole.

· Ethics & Principles define how the design will manifest. The purpose of this model is to show something of the dynamics of human interaction.

· If the left side could be considered negative, then the right is positive. The is an undulating effect created by this model.

· Empowerment forms part of that decision-making process requiring one to break from un-holistic modes of behaviour.

· My definition of natural and transcendent can be complicated for some people to take on board. Ultimately, everything is a natural phenomenon, what makes it unnatural is its fragmentation from unholistic thought processes.

· Humanity has broken from holistic thought.

· Self-healing is the reassurance that one is on the right track. A lot of illness is taken for granted only because one allows for a medical system that degrades the right to natural living i.e. scientifically burdened, complicated and at times incomprehensible, and prescriptive.

· Sacrifice does not necessarily imply the loss of earnings or hardship, since if the societal infrastructure is in place it will cater for this change of lifestyle.

· Sacrifice does require following decisions through. These decisions may be hard to implement but holistic lifestyles suggest that over time life returns to easier/efficient models.

· Certain losses may be hard to swallow e.g. creature comforts. For instance, those living in caravans whilst awaiting planning approval on their land.

· So long as the holistic model is kept in mind, and decisions implicate that which is necessary in one's mind, the benefits begin to reel in.

· A critical point is reached in which the personal benefits outweigh the sacrifices. This is indicative of a paradigm shift in consciousness.

· Faith is a human invention. One must know within themselves that they are making the right decision.

· The cultural implications are self-derivative. As a new infrastructure is put in place so there is greater social cohesion based upon the dynamics of human necessity.

· This change of personality will induce a continuum of new decision making.




              SOCIETY









     INDIVIDUAL


Objective time


Subjective time





· The passive elements of an individual and society at large tend to be widely accepted practice, what I call natural.

· It is not recent innovation but elements carried through from millennia e.g. hygiene, medication, learning etc. The human equivalent of natural practice.

· The active elements are rather those that have recently been instituted through human endeavour e.g. over-regulation, monoculture, population explosions, increased artificial material production etc.

· The active elements are epitomised by instinctive repression, market domination, Imperialism etc.

· There are aspects of science, religion and technology that span both elements of activity and passivity.

· I call the passive element the sensitised realm because it where I believe individuals and societies are more responsive to the need of our planet, where we are more harmonious.

· Within societies their passive or active elements are defined by the roles of its members. For instance, our traditional and ritualistic/indigenous cultures are informed by elders and enlightened men. These persons have deep spiritual roots.

· Capitalistic and industrial societies are governed by economy-driven logistics that are short-term and shortsighted.

· When the concept of time is applied the human psyche takes on a different form. The sensitised realm becomes attributable to some sort of Golden Age, a projection of the past into the future.

· The non-sensitised realm to a utopian vision that isn't rooted in heritage. It is intellectually bound. 

· We now live in the wake of that Utopian age, never quite reaching Utopia.

· Subjective time can almost be seen as a sense of timelessness; there is an immanence or an essentiality about nature.

· Objective time is flawed by intellectual restraints and conditions.

· Time speeds up according to the amount of information humans have to process into a conscious format.

Relate back to the decision-making models and the self-empowerment that is inherent in societies that are ritualistic et al. Go through the 12 principles of Holmgrem and indicate how humans unscrupulously carry out these principles from an impersonal basis e.g. Use and value diversity means to exploit widely.

· The interesting thing about living in the wake of an unattainable utopia is that it creates a dualism of class i.e. prospectors/proposers and consumers.

· Conversely, the Golden Age creates a culture of individuals (a culture within a culture). The very act of their passive involvement allows for them to sensitise to the environmental needs.

· The more individuals coming forward is indicative of the immanence of nature producing a response.

· Subjective time is very much an individual phenomenon. Objective time has been created for the masses - a homogenising of experiences.

Pathways & Principles - D. Holmgrem

Permaculture as controlled energy descent that leads to a sustainable culture.






Climax

Industrial growth


Descent culture








Personal development






Holistic design implementation


Subjective time



True development

· Can growth happen perpetually?

· This is the metaphysical reality. Growth must be enacted through wholistic implementation as the development of integrated thought processes i.e. system's design behaviour.

· This is in view of the accepted reality that growth of consciousness is a dynamic process, an evolution, of integrated thought.

· The criteria for measuring this is through personal development, thus showing the direct relationship between global continuity and personal integration.

· In Holmgrem's model, descent culture flattens out into what he refers to as sustainable culture. Likewise in my model, though a paradigmatic shift, personal development flattens out and consciousness appears to become totally integrated into the "law of the land", i.e. cybernetic actualisation.

· Another interpretation suggest that energy descent is itself a continuum.

· If energy will perpetually decline it suggests some sort of metamorphosis within the human being. 

· Humans may revert to an unconscious state where ultimately it cannot effect the consumption of energy prevalent in the universe.

· Or, for a metaphysical resolution, humanity dies to the world and with it the concept of energy and the means by which it is measured.

· This infers that energy concepts and its controlled use is nothing more than a human creation viz., that energy doesn't really exist outside human consciousness.

"Energy is Consciousness".

My personal achievements                                              % commitment


Recorded 7 songs on a home recording studio (downmixed 2 to a CD).		8%


Written a book.		20%	


Written various reports and articles.		4%


Applied and successfully received funding of £10,000		5%


Started up a community project and South London Pc group.		10%


Finished building my greenhouse and pond in my back garden.		7%


Co-ordinating the summer school children's area.		7%


Attended various festivals/gatherings during the year.		4%


Run courses and events in South London.		8%


Managed to break even during the year through my gardening business.		25%


Have travelled to Spain & France, the second time to make a short road film.		10%





The pattern of holistic design.














ENFORCING DECISIONS





Practical application


Self-healing


Time management
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DECISION MAKING





Ethics & Principles


Natural & Transcendent


Resource analysis


Empowerment





SACRIFICE





Social re-structuring


Initial culture shock


Loss of 'old' dependencies


Faith





FEEDBACK LOOP





Dynamic gain/paradigm shift


Change of personality/living life fully


Creative reassurance


Zone working/greater cohesion and networking (people zoning)


Intuitional





 Criteria for implementing holistic design.
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Active/passive Reality model








Nature does all the work.





Humanity does all the work.
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